Minutes of CPST Annual General Meeting
10" May 2007

Victory Club South Norwood

Board Members Present — Alan Palmer, Alan Lewis)éyePalmer, Mervyn Pierce,
Roland Ellison, John Finn

1 Apologiesfor absence
Mike Meech, Paul Newman, Jim Piddock, Charles KelRon Gadd, Deirdre Smith,
Cyril Muffett

2.Minutes of the 2006 AGM
These were approved without amendment on a shdwarafs and signed

3. Finance/Accounts

John Finn read through the Accounts for 2006 ar@¥ 2Dow interest rates had had
an effect on the income of the Trust in 2006 bi# tlad now improved. There was
also a big saving in respect of auditing costst wss now possible under Supporters
Direct rules to use an Independent Examiner ratier having to comply with the
requirements of a full audit. The Accounts werepmsed by Mervyn Pierce and
seconded by David Turner and passed unopposed.

4. Election of Board Members

Lesley Palmer and Sean Stephenson were standBgead members and as there
were more vacancies then there were candidateswhieyelected unopposed. It was
also advised that Roland Ellison had been co-opi¢al the Board.

5. Board Report
Alan Palmer outlined the activities of the Truseothe last year. These were as
follows: -

a. The Freehold. At the last AGM a mandate had beeengio the Trust to look
into the position on the freehold and to considaysvin which the Trust could
be involved in securing the freehold. Two meetiwgse held with Ron
Noades and/or his advisors and the Trust entetedainonfidentiality
agreement at that time. The freehold was offeratig¢dl rust for £12m. The
Trust looked at possible financing vehicles to émalpurchase to proceed.
Property exempt unit trusts/SIPPs and loans noége wonsidered with input
from various wealthy fans who were concerned abmiground position. The
scheme ultimately depended on the co-operatiofi padies and before
anything could be pursued Simon Jordan announ@déhhad bought the
freehold. The Trust welcomed this although it cs#t for various reassurances
on the legal position.

b. The Current Position on the Freehold. Lesley Pabeéout the current
position which appears to be that it is owned lopmpany called Selhurst
Park Limited in which there are two shareholdera@i Jordan and Paul
Kemsley. The exact arrangements between the twteai are unknown but



the ground is mortgaged for £12m to the Bank ottl8nd, which is a lender
connected to Kemsley. Simon Jordan is lookingifoarfce for £15m in order
to acquire the freehold. It is assumed he will nieplay the Bank of Scotland
off. Although he has been looking for a while, &soolay the position at the
Land Registry is that the arrangement is as serigmally.

c. Possibilities for the Future. Local Councillor, @eRyan gave the view that,
at the present time, there is no alternative sitiaisle for the club. Other
possible sites such as Gateway were too expensiaad value terms or in
the case of the allotments had contaminated laekss He also said that the
planning position at Crystal Palace Park meanethexs very little chance at
all of a move there.

d. General discussion on the Ground. Suggestions tinerfloor included trying
to find a wealthy foreign backer, working towardsustable development
including education suites, which might win Courfaitour. Neil Witherow
asked whether the Trust would be happy if Simodawoitooked at other ways
of securing the ground such as a sale and leasebaekl rust will continue to
monitor the ground situation.

e. Board Changes. Paul Newman, Jim Piddock and RidHauge have stepped
down during the course of the year as Board memberscognition of their
role as founding members and their service to therd@it was felt appropriate
to invite them to become Honorary Vice Presidentsch they accepted.

f. The Crystal Palace Youth Trust. This is a chargtyup to develop and
promote sporting activity among the young in thesaAlthough not run by
the Trust all the officers of the Youth Trust atgoaBoard members of CPST.
It is hoped to develop community links and prontbie name of CPFC by
way of sponsorships and grants. This can be doielgrindependently of
the club and the Trust’'s somewhat distant relabgnwith Simon Jordan
would not be a barrier to improving links with lbsghools and other
organisations.

g. Grants. The Trust had again given grants to Radigddy and the Study
Support Centre. The club continued to use thedotare Whiteboard, which
had been bought for lain Dowie but was now beirgdusy Peter Taylor. The
audio and visual equipment, purchased by the Twest,also continuing to be
used by Don Madgwick for the oral history project.

6.A0B

The discussion was opened out to the floor andjéimeral consensus was that the
development of community links was an importanaéstr the Trust. The possibility
of a social event in the autumn was met with engtsms and various other
suggestions were made to extend the Trusts infeyencluding liasing with PISA,
re-establishing links with the club and improvirgramunication with the members.



