CPST Board Minutes of Meeting on 9th February - Victory Club 6.30pm
Present

Lesley Palmer

Chris Waters

Nathan Lambert

Furhad Zaidi

Raj Chandarana (Local Councillor)

Dominic Fifield (guest)

Apologies

Alan Palmer (in Alan’s absence due to ill health Lesley chaired the meeting), John Finn, Alan Lewis, Sean Stevenson, James Daley, Sue Maisey
Mervyn Pierce and Keith Powell were otherwise engaged in the Glaziers Bar handing out membership forms

Matters Arising
· CW has managed to contact Dave Taylor about the website; he was away in Ireland which explains some of the delay. Dave is to look into it to get matters sorted out quickly. If he proves unreliable then we may have to restart with another provider.

· The publicity seems to be working so far but we will step up once we know what the focus is, this will become a lot clearer after the meeting with the Administrator
· The sponsoring of the Youth team travel has been appreciated by the club and we should be getting a piece in the programme on Sunday

· Contacting ex-players. Several names were suggested and they will be contacted to see if they will lend support
· The Facebook Group has over 400 members and the link up with Twitter is being sorted out by RC and CW

Meeting with FL

· The feedback on this was very positive from Supporters Direct in that we are the first fans group that has had formal contact with the FL on a club in difficulties. While the actual meeting told us little we did not know it did open channels of communication. It was questioned as to if their contact was to be seen that we were in a particularly bad situation, but it was felt not and it was simply an indication of a change of view beginning to make itself felt throughout the football authorities. Portsmouth fans had had a similar meeting with the Premier League hours before and again that was the first meeting of its kind.
Membership
· Although the web information is good it was pointed out that a lot of people who do not go on the web or follow the message boards do not know the Trust exists. It was decided to do a general flyer to hand out to people hopefully before the match on Sunday. That will be the best opportunity to attract the infrequent attendee.
· CW and DF will draft it and NL may have a contact for printing, otherwise there have been offers from members and we will contact them.

· We will need bodies on the ground on Sunday to hand them out unless we can get the club to agree to let them be put on the seats. AL to liaise with Phil A or to be raised with BG on Friday

Meeting with BG
· We do not want to all turn up as we need productive questioning. RC offered to come and it was felt he could be helpful on ground issues as a Councillor. LP and AP to attend. CW will collate the questions on the message boards and also attend. NL will come as he is dealing with fundraising. AL would be useful but it is not clear if he will be back from Aberdeen by then.

· BG will be bringing Phil A who should be able to deal with practical matters at the same time.

· LP mentioned that she turned down the offer of dinner as it would ultimately have been paid for by the Club through the administration so people should eat beforehand.
Round Table Council Meeting
· John Rouse (Leader of the Council) would like to have a round table meeting of all interested parties. He is aware of most names and will invite them, he is in contact with AP. Mr Jordan has been invited but does not feel it would be useful. This may take a while to arrange as it will have a lot of people there, however it could produce some extremely useful contacts and enable movement on the ground and the club in tandem.
· The Council are willing to help as much as possible and it was pointed out that strong statements are needed from the Council and from the Mayor’s office about the planning position on the ground. RC said he would take those comments back to the Council.
