Minutes of Meeting on 6th March 2010
Victory Club 12.00noon
Present

Alan Palmer

Lesley Palmer

Chris Waters

Nathan Lambert

Keith Powell

Mervyn Pierce

Alan Lewis

Furhad Zaidi

Raj Chandarana (Local Councillor)

Gerry Ryan (Local Councillor)

Sue Maisey (PISA Guest)

Roger Comerford (part) (guest)

1. Apologies

John Finn Sean Stevenson, Dominic Fifield, Carl Davies
2. Minutes of Last Meeting and Matters Arising
The minutes of the last meeting were agreed and signed off. There was nothing arising that is not covered elsewhere
3. Dealings With the Administrator

LP has been contacting BG regularly. Joanne Hammond has now said that he is not available until after 12th March when the deadline has passed. We will contact again then. LP is also trying to get upgraded tickets for the Boardroom so even if he does not have time for a full meeting it may be possible to have discussions before or after a match.
4. Website

A news archive has been set up. There is a minor problem amending the spread sheet with the financial information but that should be sorted shortly
5. Finance/Accounts
We have received the invoice from Radio Mayday hospital for our contribution to the commentary link and this needs paying. A large donation of £500 was received recently. AP has banked around £1,200 in membership and donations. The money in does cover the money paid out on the recent sponsorship of the youth team.
6. Freehold 
AL is in contact with PwC’s agents CBRE and David Batchelor who is dealing with this matter. They are supposed to be contacting us when there is anything to report but may well need chasing up. The ground valuation will not be at all easy with all the various considerations there are. Delay on this is likely to impact of the sale of the club.
The position on the main stand was clarified by the Council in that it has no current safety concerns which dealt with a particularly alarming rumour. However this does not alter the fact that the main stand is coming to the end of its natural life and any buyer will need to bear that in mind. 

7. Fundraising
NL & AL had just had a meeting with Phil A regarding the sponsorship of the family fun day. The following is agreed

a. We will donate £6,000

b. Monies will go direct to the club and they will sort administration

c. They will do publicity with prior approval from us on editorial

d. We will try and provide more “fun” elements such as face painting, games etc. NL will have meeting with TB later.

e. They will mail shot ST holders with this and special offer for reduced price tickets

f. David Jensen has offered to help

g. We can have Glazier’s lounge – hopefully for some old players to sign autographs and meet fans

h. We can do bucket collection (only game available this season)

i. We will get a giant cheque and hand over on pitch on the day

j. We have a base to store stuff (over the tickets collection portacabin) but not a base with a real street presence – they are still working on that to see what (if anything) can be done.

Additionally Phil A suggested the Trust might award the young player at the POTY awards – to be voted for by Trust members. They will also arrange for one of the Trust shirts to be signed by the 1990 Cup final team who are due at the dinner

It was suggested that an evening meeting in the next couple of weeks would be a good idea for Trust members to meet the Board on an informal basis and to try and get further volunteers for bucket shaking and to help at events. It would also allow people to ask questions in a relaxed atmosphere and enable the sponsorship deal to be explained to anyone wanting more information. This should be at the club if possible. NL to liaise with the club to see when rooms might be available, and who could attend from the club.

8. Youth Trust Report

GR announced that if elected to Parliament as well as being a local councillor he will donate his councillor’s allowances to the Youth Trust to use in projects related to youth crime initiatives with the club similar to those already entered into.
9. AOB
Malcolm Wicks – AP had had a useful meeting with MW who is wiling to do what he can to help out.

Planning – Roger Commerford made a presentation on the current planning situation in Croydon:

1. A new Core Strategy is due to be adopted in the next couple of years

2. There are two consultations on this and the first one has closed and the second one is running currently and closes on 21st March

3. The first consultation had little comment on Palace; a negative comment on traffic problems and a positive one on the academy and employment

4. The latest consultation has no comment at all on Palace

5. It is important to get representations in and once the consultation period has expired nothing can be added although things already in there can be amended and varied so it is important to get the hooks in place to allow this to be done

6. The Trust should make representations and RC provided a draft representation he had been working on 

7. Individual fans (especially those living in Croydon) should be encouraged to put in representations as well.

Although there is a lot going on this is something that does need addressing now as the window in which to act is small. RC said that last time the Council had changed the Strategy document after the deadline as there had been a change of political party in control. However it was pointed out that the forthcoming council elections may result in no change of controlling party this time.
Membership – officially renewals are in March – this needs to be discussed at the next meeting

Next Meeting
TBC.

