Minutes of Crystal Palace Supporters’ Trust meeting 30th January 2010 
Present (CPST board members unless noted otherwise)

Alan Palmer

Furhad Zaidi

John Finn

Nathan Lambert
Lesley Palmer

Raj Chandarana (Local Councillor)

Alan Lewis

Gerry Ryan (Local Councillor)
Mervyn Pierce

Richard House (ex board member and vice President)

Keith Powell

Sue Maisey (PISA representative)
Chris Waters

Dominic Fifield (invited guest)
Sean Stevenson
Laurie Dahl (invited guest)

Introduction to Meeting

AL took those present through the meeting that he and LP had just had with Phil Alexander. It was positive but very little could be decided until after Monday as only then would the club know how much money it had and what its strategy would be. AL said we had asked Phil A for space at the club (like last time) and he would take that request on. 

AL then went on to say that it was important for the Trust Board to consider what we would do with the money already saved since last time. As yet the Administrator had not asked for any of it but it is expected that he will. A clear vision needs to be had of what it is to be used for. Comments from around the table were made that the money should not simply be handed over, but that the Trust needed to see a clear plan from the Administrator and evidence that it would make a difference. It was felt that this was the way to go and that the Administrator would be able to produce that, as that would be part of his remit in any event.
We should remember when considering things that we do not know many facts & some of the problems are not fully understood at this stage.
Admin Matters
· The web site was proving troublesome and the website designer Dave Taylor was proving extremely difficult to contact it was agreed to contact the volunteer who had offered immediate help with this
· The cheque signatories should be fine and cheques were going through the bank now

· Membership forms (non web) - SS volunteers to run off a lot of these for free and MP and KP volunteered to hand them out at Tuesday’s game in the Glaziers Bar – AL will try and get permission from Phil A for this to prevent any problems

· Funds on deposit – we have just over £102k in the bank, most of which is on 14 day deposit .

· Communication (non web) - Newsletters will need to be done for the non internet members. A couple of people have offered printing and they will need to be contacted in due course

· E-Mail communication – this should now be alright after initial difficulties with spam filters as so many emails were being dispatched at once

· How often to meet – Meetings are likely to be frequent and sometimes as much as weekly. People should be prepared to commit to that. Anyone who found they were being overwhelmed must make sure they ask for help or refuse to take on new matters
· Media Control – LP has been dealing with media and it was decided she would continue. CW will take on putting out news stories with help of DF. We need as much publicity as possible
· Twitter/Facebook – CW will set up a Facebook Group page to communicate Trust news. RC said there was already an informal twitter group and he will liaise with CW about linking in.

· BBS/HOL info flow – CW will deal with this and there is a dedicated thread for all announcements to be put on

· Rules of Membership of the Trust Committee/Board. There can be up to 6 co-optees and 15 voted for members. We must ensure that places voted for by members are not used for co-optees. Last time there were a group of subsidiary committees that dealt with different aspects and that could work here as well
Fundraising
· Space at Selhurst would be extremely useful – this has been raised with Phil A but needs to be confirmed with administrator. Meetings can continue at Victory Club at present.
· MP volunteered to keep details of volunteers and all offers to be channelled to him

· Public Meeting – one will probably need to be arranged. RC seemed to think Fairfield Halls might be possible or Stanley Halls. There is no point arranging one until there is something to have a meeting about

· Membership Drive – we have asked Phil A if we can have a corner of the Glaziers to handout membership forms. Recruitment is coming in rapidly through the message boards. This will need action when we know what is happening.

· NL agreed to take on overall control of fundraising and may set up sub-committee. Suggestions – events, raffles, bucket collections, celebrity supporters, signed memorabilia, match sponsorship. Care must be taken not to interfere with the Club’s own income streams.
· In discussing key focus areas it was decided that the Youth set up and Academy was an important area. It should be supported and fears were expressed the administrator might cut it to save money.

· Loan notes Scheme – RH spoke on this – he felt that at least double could have been raised last time if the admin then had not kept saying everything was fine. He would be prepared to relaunch and assist. The ground is crucial and any scheme may be directed towards that rather than the club.

Next Steps
· Meeting with the Administrator is crucial. LP has left a couple of messages and Phil A has promised to put our agenda before him. However it is unlikely he will come back until after Monday at the earliest when he will know the position on transfers.

· The FL have been contacted and the Trusts concerns on Agilo’s intentions passed on. They have not come back. Agilo are not responding to any contact. We will re-contact PwC to see if they are more ready to discuss a sale in the light of current developments, although they have said they would tell us if they were.

· Croydon Council are keen to be as helpful as possible. RC and GR both confirmed that they could be approached for help. Current MP is Malcolm Wicks and he should be approached. Andrew Pelling is a local MP who may be standing as an independent at the next election. Any help offered should be accepted.
Debts/Specific Problems
These were run over quickly to give an overview to new people:
· Agilo’s debt - This is secured and they will get their money first. It has been suggested that this is not entirely enforceable but at present it looks as if it is

· Football League – they will keep the Football Creditors money. It looks as if they will not hold money back to ensure the season is completed but will hand over all other monies to the Administrator. This could be a problem if Agilo ask for their money and effectively close the club down

· HMRC Debt – the size of this is not known but is unlikely to be as much as 25% of total unsecured debt so they will not be able to block a CVA by themselves

· Lloyds Bank Overdraft – this is secured by deposited securities by Simon Jordan. If the Bank get their money back from SJ then he will stand in their shoes in any administration vote
· Likelihood of a CVA exit – this looks quite hopeful if a buyer can be found due to the size of the HMRC debt. SJ’s position will be key as he will be the biggest creditor
· Financial Irregularity Risk – impossible to say at this time. Will no doubt become clear
· Rent arrears/Ongoing rent/Lease deferred premium. – PWC’s position is not at all clear; pressure may need to be brought to bear to see if that will help. The rent is substantially in arrears but the administrator will not be able to let it fall further in arrears. There is a deferred premium paid – probably at the end of next season.

· Training Ground Rent/Big Screen Lease - these may well be in arrears. It is noted that the reserves moved from Bromley last season – they may well have been in arrears with the rent there.

· Nike and Other Concessions – these have all paid up in advance and there is no ongoing payment. There may be a balancing payment at the end of the season. When Dominic J spoke about it he dismissed it as not being much. This creates severe cash flow problems.
· Players Bonuses/contract rights - The players are entitled to be paid – any released can claim as football creditors. It should be noted that all bonuses are rolled up and paid at the end of the season. This was done in the past to improve cash flow but again may create a problem if the club is not sold by then.
· Employee Contracts – The administrator has 14 days to confirm or terminate contracts. NW and coaching staff are not preferred creditors and neither is Phil A

· Advance ST Sales – no buyer of a club has ever not honoured existing ST sales, however no club with so many advance ST sales has gone into administration. Whatever happens it will be a serious cash flow problem for new owner

· Ordinary Creditors – they will be at the bottom of the pile together with SJ debt as unsecured creditors. They are unlikely to get much of their debt back. SJ may or may not have 75% of the total debt.
· Ongoing Costs of Running the Club – wages are around £800k and there will be little income apart from the cup run which may provide much needed money especially if we beat Wolves. A guesstimate would be in the region of £3m depending on what cuts the Administrator makes

· Maintaining the Academy/FitC/Study Centre - Again this was stressed as being key and something the Trust could hone in on. While the administrator may not be able to earmark money for specific purposes the Trust could pay for items such as travel and kit direct thereby lifting the burden from the Administrator.

Next Meeting – Tuesday 9th February
