Minutes of Crystal Palace Supporters’ Trust meeting 20th February 2010 

Victory Club, South Norwood 12pm
Present

Alan Palmer

Alan Lewis

Lesley Palmer

Chris Waters

Nathan Lambert

Keith Powell

Mervyn Pierce

Raj Chandarana (Local Councillor)

Gerry Ryan (Local Councillor)

Sue Maisey (PISA Guest)

Apologies

John Finn, Sean Stevenson, Furhad Zaidi, Dominic Fifield
Minutes of Last Meeting and Matters Arising
The minutes of the last two meetings were agreed and signed off. There was nothing arising that is not covered elsewhere.
Dealings With the Administrator

The minutes of the meeting are on the website. It was a very useful meeting and BG was very open with the Trust as to the position. He has volunteered to meet again either on Friday evenings at the hotel or on Saturdays by perhaps upgrading tickets and talking during/after the game. LP will try and arrange a further meeting as various points have arisen or may have changed and need updating. If we sign a Non-Disclosure Agreement they will give us a copy of the Sales Pack for the Club. 
Website

Dave T is now dealing with enquiries almost instantly and has sorted out the problems with registration. He has also added a button for donations. LP mentioned that there seemed to be no archive for old news stories and as quite a lot had been added this was needed as they were slipping out of sight. CW will deal with this.
Finance/Accounts
The money is now being transferred over from Paypal. With donations and new memberships the money for sponsoring the youth team to Hull has been covered. We still have about £102k in the accounts but this does include the possible tax liability which was never paid to HMRC as they stopped asking for it from the last time we were in administration.
Freehold Purchase
LP reported on the meeting in London with James Mitchell, Richard House (by telephone), Jon Eldridge and John Hanlan. Some good suggestions had been made and JM was producing a draft paper to be supplied to Cobbetts Solicitors by RH to see what the best way forward would be (if any). This will be fed back to the Trust once the best strategy is established.
GR and RC emphasised the council’s commitment to the club remaining at SP but confirmed that there was no money available from the Council at present, not least because council elections were due at the beginning of May.  The council view remains that the ground is only to be used as a football club and that may help dissuade any potential interest from parties purely interested in the site for development. 

Fundraising
NL had had a very production meeting with Phil A. Phil A wanted to rerun the match sponsorship that was successful last time. The Trust would give a sum of money and the Club would then run the scheme and deal with raising money etc. It was agreed that the Trust would give a sum ideally £5,000/£6,000 depending on what the club could provide in return for this, which would pay for the entertainments at the Family Day and production of the shirts and general expenses connected with running the day. NL has another meeting with Phil A and he was instructed to go and ask for:
a. A sight of the cashflow accounts

b. Editorial control on the publicity

c. A further 16 shirts in addition to those provided on the day with the logos on for future use

d. A stall at the ground

e. Use of office space both for this and in the future

Additionally the Trust should see if they can arrange added value to the Funday by way of additional events/stalls in order to increase what is going on as previous fun days have seemed very sparse on the ground.

It was felt that the Trust would also sponsor the youth team trip to Newcastle and future trips if required in the Youth FA Cup (if they beat Newcastle the next opponents are Villa or Fulham).

This fundraising would raise the Trust’s profile and provide much needed funds for the club. The Trust has been informed that the cashflow statements include an element of Fundraising from the Trust to enable the club to fulfil its fixtures.
Youth Trust Report

Nothing specific to report. The accounts must be submitted by the end of Feb and LP will deal with that.
AOB

A non internet connected member had complained he was not being kept up to date with information. KP/SM said they would update him. It was noted that there were a number of members with no email address. CW would check the number. It might be necessary to do a short newsletter to them in addition to any general ones to everyone.
Next Meeting
6th March at the latest but prior to that if needed.
