Minutes of CPST AGM 3rd June 2010
Selhurst Park
Present – Alan Palmer, Chris Waters, Lesley Palmer, Keith Powell, Mervyn Pierce Nathan Lambert, Raj Chandarana, Carl Davies, Alan Lewis, John Finn, Kevin Rye (Supporters Direct), Trust Members (approx 90)
These notes summarise the discussion regarding the Loans Notes scheme before the main business of the AGM got underway (see separate minutes)
Lesley Palmer gave a brief summary:
The loan notes scheme was originally going to be launched a few weeks ago but at that point CPFC2010 asked us not to as if a considerable amount of money was raised then this could weaken their bargaining position in negotiations on the ground as Lloyds could have upped the asking price. In the last week or so the Trust had received assurances of progression and the fact that a price had been agreed from the consortium, then the situation changed dramatically and it appeared that significant funding would be needed at short notice. Then the scheme launch was overtaken by events as CPFC2010 were able to resolve the outstanding issues with the bank. CPFC2010 are very keen to engage with the Trust and other fans groups going forward.
The discussion was then opened to the floor with a variety of questions posed to the Board:

1) Could a loan notes scheme be tied to the Academy? Though this is desirable it is extremely difficult to ring fence this within the club. Perhaps it might be better to fundraise for specific items that would benefit the Academy e.g. like the Whiteboard purchased when Iain Dowie was manager. The Trust had spoken to the previous owner about this and about re-launching Golden Eagles again but the owner then suddenly stopped all negotiations.
2) Could the scheme help purchase the club’s training ground? The CPFC2010 consortium have indicated an understanding that the fans would like something tangible to invest in, that is something we will raise with them.

3) How does the scheme work? Very similar to last time. It will be made very clear whether participants will be able to make a return on it or not, it will not be used to fund running expenses of the club.

4) Could it help those who have recently been made redundant at the club? When this happened in the previous administration there was a benefit at the Fairfield Halls. The Trust / Five Year Plan / Kevin Day have already discussed this – it is best to see what CPFC2010 decide first concerning those people, but there is certainly the will to do something – watch this space.

5) Could the scheme be used to help develop the Main Stand? This is an area the Trust will explore with CPFC2010.

6) Could the scheme be used to get a seat on the Board? This would be difficult to do as it is not a tangible asset. To get on the Board you usually have to donate a considerable amount of money, it would depend on whether the owners would want to sell shares to the Trust. It is much more likely that the scheme will be put towards something more tangible. It will be raised with the owners but it is clearly up to them. All political parties have indicated they would like to see more fan involvement on the Board. All fans groups need to develop excellent relations with the Board, as well as involve the wider fanbase. Kevin Rye pointed out that many Trusts have tried to go down this road with varying degrees of success – Swansea City has been a great success in this regard. Kevin was keen to emphasise the importance of property ownership – clearly a pertinent issue for CPFC fans.
7) I can’t afford £500, what can I do? The loan note value has been halved since the last launch. It is possible to club together to purchase a loan note. It was also pointed out that the loan note cannot be held by someone under 18 years old, and that the Trust will be looking to other initiatives for more specific smaller amounts of fundraising that will attract those unable to participate in the scheme.

8) Could the scheme fund specific areas of CPFC the consortium cannot fund? This will be raised with the consortium.

9) Can the consortium guarantee that the ground cannot be separated from the club again? It is difficult to say whether this will happen. Most clubs do keep ground and club in separate companies for tax reasons etc. Kevin Rye suggested that investing in the Main Stand could be a way of fans getting a share in that ground company, were one to set up.
10) When could the club be out of administration? 14 days notice is needed for the creditors’ meeting to agree a CVA, the Football League then need to approve this so that the ‘golden share’ can be transferred. Proof of funding will also be needed. Individual season-ticket holders can vote in the CVA or nominate a proxy if they wish. The Trust will be issuing details on this when the meeting is announced.

11) Should the Trust have more than 1,600 members? Does it not need to communicate more with the fans? Kevin Rye said that 1,600 was a decent number, and that there are only usually upsurges in membership during periods of crisis. It was thought a scheme that would result in a tangible asset would attract more members. The Trust pointed out the regular communication via message boards, Facebook, the website, as well as the new newsletter by email, and the fact that some discussions with third parties were confidential. We endeavour to be as transparent as possible. We will look to engage the wider fanbase and other fans groups to get their message across more clearly.

