Crystal Palace Supporters’ Trust






Meeting with Administrators 12 February 2010



www.cpstrust.org.uk
In Attendance:

- Alan Palmer, Alan Lewis, Lesley Palmer, Mervyn Pierce, Chris Waters, Nathan Lambert (CPST)

- Raj Chandarana (Croydon Council)

- Brendan Guilfoyle, Phil Stone, Joanne Hammond (Administrators)

- Phil Alexander (CPFC)
	Questions
	Response

	Appointment
	

	Can we have a copy of the Admin Order?
What are the purposes?
	Yes 
All 3 standard objectives; it was a ‘hostile’ appointment by AGILO. It is very rare to save a limited company however we aim to save the business and sell it to a newco

	Have Agilo indemnified you or advanced any funding?
	No indemnity but £1m advanced which will be an administration expense i.e. must be repaid before the administrators’ fees

	Have you agreed the validity of Agilo’s charges?
	Not yet

	What are your views on the public (& Simon Jordan’s) comments about Agilo’s actions & the likelihood of HMRC winding-up CPFC the next day (within the transfer window)?
	Not fully aware of circumstances but clearly trust had broken down; understand that club paid some creditors under validation order with some of (Fonte) money. Understand HMRC had agreed to adjourn winding up petition

	Do you consider your ‘first’ duty to be to Agilo?
	No – to all creditors

	Who are your legal advisors?
	DLA Piper acting for Agilo & on appointment; Halliwells advising on appointment & validity of charges

	Funding
	

	Have you finalised a cash flow forecast to the end of the season?

What does it show? What is position to end of February/March?
	Yes, Feb/March are OK (on assumptions made)

	What have Football League/FA agreed about transfer fees, monthly ladder payments, FA Cup monies, other grants?
	To release subject to a few issues – see below

	If the FL has released the Moses transfer money, has Agilo demanded it under their charges?
	The money has not yet been released; expected to be resolved next week when we meet FL. The Moses money needs to be cleared in order to pay Feb wages

	How is FL proposing to deal with Football Creditors?
	From the Moses money and basic awards monies

	Are you planning to rely on loaning out players to reduce costs?
	No – cash flow does not assume this

	What have you agreed about the rent & deferred premium?
	Nothing yet; full Rent provision in cash flow; deferred premium (£1m) not

	Have you taken responsibility for gross salaries for January?
	Yes £800k

	Are you asking interested parties for non-refundable deposits?
	See below

	Have you received any external funding?
	Only from Agilo

	Do you presently have a ‘drop dead’ date?
	Planning to resolve before end of March

	Debts
	

	Where are Directors on their Statement of Affairs obligations?
	All directors asked to prepare, we anticipate to receive by the end of next week

	What are estimated
· Football creditors?

· HMRC liabilities?
· Agilo
· LTSB debt?

· Rent arrears? (Selhurst & Beckenham)

· Other lease arrears?

· Concession/sponsorship advances?

· Ordinary creditors?

· Advanced season ticket/Ambassador liabilities?

· Loans from S Jordan?

· Other items – other loans?
	Approx:
£1.5m (to be covered by set-off)
£4m
£2m

£11-12m s.to SJ guarantees

£1.3m; Beckenham OK

Not material

Not material

£2.5m

£2.5m

£8-9m

Not material

Total c£30m

	Assets
	

	Are there any significant tangible assets?
What are contingent/future transfer fees (inc Bostock)?
	No
Basically contingent on appearances plus some sell-ons; no response from Tottenham re. Bostock

	Football League/FA compliance
	

	Have you made a formal submission to them?
	Yes

	Have they made any demands of you?
	Given an assurance on completing fixtures

	PFA
	

	Have you met them?
Have you asked for a loan?

Have you discussed wage deferrals/reductions?

Are employees football creditors?
	Yes
No

Deferral of bonuses agreed to end of season

Only for any unpaid salaries

	Interested Parties
	

	What can you tell us?
Can you advise them of the Trust/our history (loan note scheme) & our willingness to work/partner with them
Are there some parties not likely to be known to us?

Can we have a copy of the information memorandum?

Have you set a deadline?
	25 parties – met 2; will be asking for £10m ‘proof of funding’ as process now moves ahead ‘as quick as I can’
Yes

Not clear at this stage

Yes when finalised (subject to NDA)

Aiming for end of March

	Selhurst Park
	

	Have you had meaningful discussions with PwC?
Have they indicated an asking price?

Do you have any views on the freehold footprint, the executive boxes ‘flying’ freehold, & the car park licence from Sainsburys?

Do you have any views on the life left in the Main stand?

Have you commissioned a valuation?

Do you know why Selhurst Park Ltd was not in administration until today
What have the Council conveyed to you?


	Meeting Tuesday 16th
Not yet

Haven’t looked at in detail yet

No

No – valuer attending Tuesday

No

Malcolm Wicks was very supportive. MW intends to write to Lloyds and Sports Minister to express his concerns

	Other issues
	

	The Trust is particularly concerned about the Academy/Youth set up – is it safe at present? What is the annual (net) cost? Can it be ring-fenced?
	As cash flow shows season Ok this is not an issue; net cost c£500k a season; cannot be ring-fenced. No cuts to be made, regarded as key asset of the club. Club appreciative of Trust sponsorship of Youth FA Cup accommodation.
Phil A hoped fans/Trust can be become more involved in community/youth/Academy under new owners

	Have you considered leaving Selhurst Park & ground sharing to avoid rent?
	No

	Have you met with Simon Jordan – what is his position?
	Yes – emotional but wanting best for club

	When must you hold a creditors’ meeting by?
	10 weeks from appointment but this can be extended if necessary

	Have you considered a public meeting with the Fans? 
	No

	The pro-zone white board at Beckenham is ours
	OK

	What is the position of the FITC Trust? Is its money ‘ring-fenced? Who are the trustees?
	Yes – David Groves currently sole trustee; position OK

	Is there money owed to CPFC by Simon Jordan’s other interests – the bar, film co etc? Are you pursuing it? Any guarantees?
	Don’t know yet – concentrated in key issues of funding to end of season to fulfil fixtures, meeting ongoing fixtures and stadium. Will check the position

	Why have you made no redundancies? This appears unusual
	Business is lean, not seen to be necessary at this time

	Have you considered dismissing Neil Warnock to save money? QPR rumour?
	No – NW has been professional throughout. NW expressed concerns about future of club, BG reassured him on future strategy. BG keen for NW to stay as recognises better chance of CPFC staying in Championship with NW as manager; QPR was not raised in meeting today and NW gave no indication of wanting to leave

	Have discussions been held with players whose contracts are expiring 
	We will be guided by club officials

	Can we distribute 10,000 flyers on Sunday?
	Yes – liaise with Phil Alexander

	Can we do limited merchandise?
	Yes – liaise with Phil Alexander

	We are happy in principal to support a shirt sponsorship day if we are comfortable there is a reasonable prospect of an outcome from administration
	Ok – to be discussed with Phil A

	How do you propose to get paid? 


	From a successful sale; I hope it will be a short process 

	Exit
	

	Do you think there can be a FL compliant exit & no further points deductions?
	I am optimistic – Simon Jordan will have major influence

	Do you know whether Simon Jordan will meet his guarantees to LTSB?
	Don’t know his financial position

	How confident are you in ‘saving’ CPFC? Can it be self-sufficient?
	I am optimistic – a buyer will need to fund the business in the near term

	What happens at the end of the season it there has not been a sale?
	In the absence of a preferred bidder / funder we will be forced to utilise the transfer window

	Can we continue to liaise/meet?
	Yes

	What can we do for you?
	Provide some funds! Co-ordinate any actions that may be needed. 


